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Embarking on the digital transformation journey
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DIGITAL MATURITY: initiate a conversation & start journey
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DIGITAL ROADMAP - What should we prioritize?

° ADAPT BUSINESS ° SMART NRW
MODEL TO DIGITAL MANAGEMENT Saveuter
° STAFF TRAINING ° ACTIVE LEAKAGE
YEAR 1 YEAR 3 CONTROL YEARS
° INSTALL NEW DATA
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° DESIGN DIGITAL ° DATA & IT SYSTEMS ° EVALUATE &
INTEGRATION BETWEEN
STRATEGY YEAR 2 AREAC YEAR 4 pLﬁEI::)(I::?r:\I]EEXT
° SET UP DIGITAL TEAM
AT EXECUTIVE LEVEL ° INTRODUCE TECH.

ADVANCES (ex. Al) BASED
ON BIG DATA




BARRIERS: digital budget, but also....
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« Staff preparedness and behaviour to embrace digital transformation
 Alignment with regulator, and customer resistance to embrace technology
 Choice of suitable technology




Benefits and next steps

BENEFITS

 Awareness: Exercise has exposed staff to digital world & brought
_— company-wide awareness on all business areas, as well as on the
need for integration and resource sharing

e  Strategic vision: MAWASCO reviewed its Strategic Plan & included
the digital action plans developed under this technical assistance

 Capacity building: Exercise built the utility staff’s ability to unlock
potential funding by customizing projects along business areas
without losing focus of the company’s broader digital strategy

NEXT STEP
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Phased approach: As funds will become available, we are now able
to identify areas of priority that can be supported




A CALL FOR MORE
PARTNERSHIPS

“When digital transformation is done right,

I it’s like a caterpillar turning into a butterfly

But when done wrong, all you have is a
really fast caterpillar”
- George Westerman

THANK YOU
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